OXFORD MAYOR AND COUNCIL
WORK SESSION
MONDAY, DECMEBER 14, 2020 - 6:30 P.M.
CITY HALL (VIA TELECONFERENCE)
AGENDA

1. Mayor’s Announcements

2. Committee Reports — The Tree Board, Planning Commission, Sustainability Committee,
and the African American History Committee will share with Council their priorities for
2021.

3. *Land Use Planning Discussion — Mayor Eady will lead a discussion on land use
planning for the section of the city currently zoned R-7.5. We have attached a copy of the
city’s current zoning map.

4. *Minor Subdivision Request — The Planning Commission recommends the approval of a
minor subdivision for Tony Ellis for his properties located along E. George Street. We have
attached have a copy of the signed plat.

5. *Credit Card Convenience Fees — Marcia Brooks will lead a discussion on the city’s
current practice regarding credit card convenience fees.

6. *Emory Street Sidewalk Project Intergovernmental Agreement (IGA) — The existing
IGA between Covington and Oxford for the Emory Street Sidewalk Project has expired. It
details the specifics on both the contracting requirements and payment process. Covington
will approve the revised IGA at their meeting on January 4™. We recommend that Council
approve the revised IGA. We have attached the agreement.

7. Emory Street Sidewalk Replacement Project — The FY2021 Capital Budget includes
$100,000 to make repairs to the existing sidewalk that runs along the westside of Emory
Street/SR 81 from the city-owned greenspace to Soule Street.

8. Executive Session

*Attachments



Oxford, GA Zoning Map (Revised October 15, 2018)
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Current Cost of Accepting Credit Cards

* Customers are charged 2.75% convenience fee in office to use a credit
card, 3% convenience fee to pay utility bill online

* In office credit cards
* Convenience Fee is not passed to City of Oxford
 No merchant cost to City of Oxford

* Online credit cards
* Convenience Fee is passed to City of Oxford

 City of Oxford retains convenience fee paid by customer and pays merchant
fees to bank

* For the period of October 2019 — September 2020, City of Oxford received
$12,865.95 from customers and paid $12,940.15 in merchant fees



Credit Cards in Person

* Very few customers pay by credit card in person. Staff estimates that
we must advise on average 10 customers per week that we do not
accept Visa.

e Most of the time in these situations the customer does not have
another type of card and must pay by check or cash.

* The few customers who do pay by credit card usually ask the clerk to
calculate the fee amount before the credit card is run.

* These factors increase manual labor for our clerks, making them less
efficient.



Credit Cards in Person

* Our merchant services provider for in person credit card payments
has advised us that Visa policies will not allow charging a convenience
fee for utility services. The merchant provider is not able to waive
convenience fees for one type of card only — it must be waived for all

cards.

* Based on this factor, when the City of Oxford began accepting credit
cards in the office, staff decided not to accept Visa so that a
convenience fee could be charged for the other card types
(MasterCard, Discover, American Express)



Projected Cost to Absorb Convenience Fees —
In Person

* 10 transactions per week

* $1.77 average cost per transaction for $100 payment (provided by
merchant provider)*

* $17.70 cost per week x 52 weeks = $920.40 annual cost
* Add 25% increase - $1,150.50 annually estimated cost

» *Average transaction payment during the period of 10/1/19-9/30/20 was $67.68



Projected Cost to Absorb Convenience Fees —
Online

* Total Utility Sales October 2019-September 2020 - $3,209,715.50
* Average rate of sales portion paid by credit cards — 12%

* Net cost to City of Oxford for period - $74.20 (merchant fees paid less
convenience fees received from customers)

* Projected annual cost to absorb all fees:
* Assume 20% increase to 14.4% of sales portion paid by credit cards
e Convenience fees —$12,865.95 + 2.4% = $13,174.73
* Merchant fees —$12,940.15 + 2.4% = $13,250.71



Impact Summary

Actual Cost Projected Cost
10/1/19-9/30/20 | 1/1/21-12/31/21

In Person SO $1,150.50
Online S74.20 $26,425.44

Total Projected Annual Cost - $27,575.94
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Comments.



INTERGOVERNMENTAL AGREEMENT FOR
REIMBURSEMENT BY THE CITY OF OXFORD TO THE
CITY OF COVINGTON FOR SIDEWALK
CONSTRUCTION INVOICES

This Intergovernmental Agreement entered into this the __ day of December 2020 (the
“Effective Date”), by and between the City of Oxford, a Georgia municipal corporation acting by
and through its Mayor and Council (hereinafter “Oxford”), and the City of Covington, a Georgia
municipal corporation acting by and through its Mayor and Council (hereinafter “Covington”).

WITNESSETH

WHEREAS, the Constitution of the State of Georgia provides, in Article 1X, Section IlI,
Paragraph I, subparagraph (a), that any county or municipality of the State of Georgia may contract
for any period not exceeding 50 years with each other or with any other public agency, public
corporation or public authority for the provision of services, or for the joint or separate use of
facilities or equipment when such contracts deal with services, activities, or facilities which the
contracting parties are authorized by law to undertake or provide;

WHEREAS, Covington will contract with the Georgia Department of Transportation
(hereinafter “GDOT”) and the chosen contractor for the completion of sidewalk right-of-way
acquisition and construction, partially within the city limits of Oxford, Project No. 0012647,

WHEREAS, Oxford desires to contract with Covington for payments by Oxford to
Covington for amounts due for the portions of said project within Oxford’s city limits.

NOW, THEREFORE, and based upon the preamble above as well as the exchange of
good and adequate consideration, the receipt and exchange of which are acknowledged by the
signatures below, the parties hereby agree as follows:

1. Oxford agrees to maintain a minimum $50,000.00 balance in an account established by
Covington at an FDIC insured bank for such purpose from which Covington may
unilaterally draw funds to pay invoices for the cost of Oxford’s portion of said project.

2. In the event the balance in such account falls below $50,000.00 or Covington receives
invoices in an amount exceeding the balance in such account, Covington shall notify
Oxford of such deficiency. Oxford shall have 10 days from receipt of such notice to
replenish the balance in the account to the larger of $50,000.00 or the amount necessary
to timely pay such invoices. At such time as the total amount of all contractual
obligations for completion of the Project is less than $50,000.00, the minimum amount
required to be maintained in the escrow account shall be reduced to the amount required
for completion of Oxford’s portion of said project. The parties recognize and agree
that it is anticipated that the Georgia Department of Transportation will make periodic
reimbursement payments to Covington in a total amount equal to 75% of said project.
It is the intention of the parties that Covington shall not be required to advance its funds
in order to pay invoices as they are due and payable. To the extent Oxford is required
to deposit funds in such account in order for Covington to timely pay any such invoices,
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10.

11.

12.

13.

Oxford shall be entitled to repayment of such deposited amount in excess of $50,000.00
upon receipt by Covington of reimbursement from the Georgia Department of
Transportation and, upon completion of the Project, shall be entitled to return of all
funds, if any, remaining in the escrow account.

Oxford, acting through its independent contractor or agents, shall perform all
construction administration services and construction materials testing of the portions
of said project within Oxford’s city limits.

Except for those payment obligations of Covington expressly set forth herein, Oxford
shall timely perform all obligations of Covington under that certain Agreement by and
between Covington and GDOT for Transportation Facility Improvements dated
December 11, 2013, a copy of which is attached hereto at Exhibit “A” and incorporated
herein by reference.

To the fullest extent permitted by law, Oxford agrees to defend, indemnify and hold
Covington and its agents and employees harmless against any claim(s) (including but
not limited to, challenges, contests etc.) losses or expenses (including but not limited
to, attorney fees and court fees) arising out of the performance or failure to perform the
services provided by this Agreement.

The term of this Agreement shall be for twelve (12) months beginning on the Effective
Date provided above.

This Agreement shall be deemed to have been made, construed, and enforced in
accordance with the laws of the State of Georgia.

Should any phrase, clause, sentence, or paragraph of this Agreement be held invalid or
unconstitutional, the remainder of the Agreement shall remain in full force and effect
as if such invalid or unconstitutional provision were not contained in the Agreement
unless the elimination of such provision detrimentally reduces the consideration that
any party is to receive under this Agreement or materially affects the operation of this
Agreement.

The parties hereto shall comply with all applicable local, state, and federal statutes,
ordinances, rules and regulations concerning the subject matter of this Agreement.

No consent or waiver, express or implied, by any party to this Agreement, to any breach
of any covenant, condition or duty of another party shall be construed as a consent to
or waiver of any future breach of the same.

This Agreement may be executed in several counterparts, each of which shall be an
original and all of which shall constitute but one and the same instrument.

The parties hereto agree to submit any controversy arising under this Agreement to
mediation for a resolution. In the event the parties cannot agree on a mediator, the
mediator will be selected by the Senior Judge of the Newton County Superior Court.
The cost of mediation shall be borne equally by the parties.

No party hereto may assign any function or obligation undertaken by such party without
the written approval of the other parties.
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14.  This Agreement shall be binding upon the parties and their successor and assigns for
the full period of the term.

15.  This Agreement constitutes the sole and final agreement between the parties relating to
the subject of this agreement and all prior or contemporaneous agreements are
superseded by it.

IN WITNESS WHEREOF, the parties hereto have caused their respective officers have
caused this Agreement to be executed in their respective names and set their hands and to affix the
respective seals of the parties the day and year first written above.

THE CITY OF OXFORD, GEORGIA

By: Attest:
David S. Eady, Mayor Marcia Brooks, City Clerk

THE CITY OF COVINGTON, GEORGIA

By: Attest:
Steve Horton, Mayor Audra Gutierrez, City Clerk
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